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MnaH noaaepXku npoeKTa-noﬁenuTenﬂ XaKaTOHa

Paspnen 1. TepMuHbl M onpeaeneHnn

1. ABTOp npoekTa (nobeanTenb) — Y4aCTHUK XaKaToHa, NPOEKT KOTOporo 6bin BbiGpaH
YSIlEHaMM XIOpW U COOTBETCTBYET BCEM KPUTEPUSIM U YCIIOBUSIM MEPOMNPUSITUS.

2. Uukn (CNpuHT) — ABYXHeAeNbHbIN nepuoa paboTbl Haa NPOEKTOM, KOTOPbIV HaUMHAETCA
CO BCTYNUTENbHOrO BeEBMHapa M 3aKaHUYMBAETCS BbIMNOSIHEHNEM NMOCTAB/IEHHbIX LiENeN.

3. 3awuTa uMkna — NpeacTaBieHe aBTopaMu NPoeKTa pe3ynbTaToB NPOAEaHHON 3a UMK
paboTbl MM60 NepCcoHanbHO, MO0 B OHNANH-peXUME.

4. KpuTepumn roTOBHOCTU — KPUTEPUM OLIEHKMN BbINOMHEHUS LieNei, No3BONSIOLWME CUMTaTb
LMK YCMELLUHO 3aBEPLUEHHBIM.

5. ®okyc-rpynna — onpeaenéHHas rpynna noaen, cobpaHHas aBTopoM M3 npeacTaBuTenen
LieneBon ayanuTopum NpoeKkTa ANns TECTUPOBaHMS, C LENbIO MOSTyYEHNS KaUeCTBEHHOIO
0T3blBa MO MUCMOSIb30BAHMIO.

6. AOEHTMKA — YHMKaNbHbIA BU3YyasibHbIN 06pa3 NpoekTa, BKOYAOLWMIM NOroTun,
BHelLHee oopMIeHNe caiiTa, UBETOBYIO FramMMy, WPUDTLI U T.A.

7. [n3aiiH-¢peMBOpPK — 3TO FOTOBbIM Habop 6MBANOTEK U MHCTPYMEHTOB ANSt CO34aHUS
afanTuBHOro Beb-caiita npoekTa.

8. GitHub — Beb-cepBuc, Haxoaawwmiics no agpecy github.com, cnyxawwmin ans
pasMelleHns IT-NpoeKkToB U COBMECTHOMN UX pa3paboTku.

9. OTKpbITbI KOA — UCXOAHBIA NPOrPaMMHbIN KOA, AOCTYMNHbIA NOA OAHON M3 CBOBOAHbBIX
NNUEH3UI, 0becnevmBaloLLEN ero NPoOCMOTpP, U3yUYeHNe, N3MEHEHUE W UCTMONb30BaHME.

10. 3arnywka caita — BpeMeHHbIN OAHOCTPAHWUYHbIN CalT, AOCTYMHbIVA MO aApecy NpPoeKTa,
MHDOPMUPYIOLLIMIA O CKOPOM 3aryCKe.

11. Moaenb pUHAHCOBOW YCTOMYMBOCTUN — 3TO CUCTEMA NOAXOAOB, KOTOpble obecneynBatoT
MPOEKTY MOCTOSIHHYIO M1AaTEXECNOCOBHOCTb, (DYHKLUMOHUPOBAHME U pa3BUTUE ANSt
LAOCTVXKEHMS! MOCTABNEHHBIX LIENEN.

Paspen 2. Llenb MNnaHa noaaepxkm:

Llenbto MnaHa sBnsieTcs aopaboTka v 3anyck NpoekTa, NobeamnBLIEro Ha XakaToHE. 3aKasunk
XaKaToHa OKa3blBaeT (PMHAHCOBYIO NOAAEPXKKY aBTOPY NpPOeKTa-nobeanTens npu ycrosum
aKTUBHOr0, OTBETCTBEHHOIO M MOCTOSIHHOrO y4acTusi B MnaHe noaaepxxky npoekTa. MnaH
peanusyeTcsl C LeNblo AopaboTkM NpoeKkTa A0 CTaaum, AOCTAaTOYHON A/s Mpe3eHTaumMn NpoekTa
Mosib30BaTeNAM U3 LENEBON ayaUTOpuK. KOHCYNbTaUMOHHAA NOAAEPXKKA OKa3blBaETCS
OpraHv3aTopaMu XakaToHa U1, Npy HEOBXOAMMOCTM, NMPUrMALLEHHBIMU 3KCNEPTAMM.



Pazpen 3. KpaTtkoe onucaHue:

TpEXMeCAYHbIN NfaH KOHCYNbTaUMOHHOM M (DMHAHCOBOW NOAAEPXKKM NpoekTa-nobeantens
XaKkaToHa (C MOMeHTa NepBOro 3HaKOMCTBa A0 penn3a roToBoro nNpoaykTa). MnaH coctouT us 6
ABYXHEAENbHbIX LUMKI0B (CNpUHTOB). KaXxabli LMK HaYMHAETCsl C YCTaHOBOYHOro BebrHapa v
3aBEpLUAETCA Npe3eHTaumeln UToroB umkna. MNnaH noaaepXxku npeaycMaTpuBaeT
B3aMMOAENCTBME Ha MOCTOSIHHOM OCHOBE B TEUYEHME BCEX 6-TU LIMKJIIOB.

Pasaen 4. tanbl noaaep>xku (LUKJIIbI)

4.1. 1-n aTan. YcTaHOBOYHas BCTpeYa

YCTaHOBOYHasi BCTpeYa NpoBOAUTCS He no3aHee 7 pabounx AHeN Nocne 3aBepLUeHns XakaToHa
ANS YTOUHEHUS U COMMIAaCOBaHNA TEXHUYECKMX AeTanel. YCTaHOBOYHAs BCTpeYa MOXET
NpOXoAMTb Kak JIMYHO, TaK U B OHManH-pexunme. CoaepXxaHne YCTaHOBOYHOWN BCTPeYM:

3HAKOMCTBO, OMnpeaeneHne Bo3MOXHOCTEN pa3paboTku (KoMaHaa, pecypchbl),
3HAKOMCTBO C M/1IAaHOM NOAAEPXKKWU (NpaBwuna, YCNoBUs, CPOKN),
prHaNn3aumnsa TEXHNYECKOro 3aaHuns,

NNAHNPOBAHNE KPUTEPUEB rOTOBHOCTU

onpejeneHne CpoKOB BbINOSIHEHUS paboT,

cornacoBaHme OCHOBHOMO (hyHKLMOHaNa npoekTa,

cornacoBsaHue aaTbl 3arnycka.

Nouhrwhe

4.1.1. 1-/ umMkn AnMTCa B TeYeHMe ABYX HeAeslb U OTHOCUTCS K 1-My 3Tany noaaepXku.

Hauano: MNepBbiii LMK HAYMHAETCS Cpasy nocse obMeHa CKaHNMPOBaHHbLIMM BEPCUSMU
NOANUCAHHOro AOroBopa M ANuTca ABe Heaenu. Linkn HaumMHaeTcs ¢ BebuHapa npo
nnaHMpoBaHme npoekTa (No3VUMOHNPOBaHWE, Lenesas ayauTopus n hokyc-rpynna,
CTaTUCTUKA, anfeHTUKa, Ha3BaHWe, NIoroTun, Bbibop An3anH-(ppenMBoOpKa, LeneBble
nokasaTeNiM U rmnoTesa, OTKpbIThIA koA v GitHub).

3aBepwieHme: 14-ii aeHb UMKNa: 3aBepLUeHMEM LKA SBASIETCS 3alumTa UMKIa U OT3bIB CO
CTOPOHbI OpraHn3aTopoB. AnuTenbHOCTb npe3eHTaumm — 15-20 MuHyT 1 20-30 MUHYT
obcyxaeHus.

Pe3ynbTaTtbl UMKNA: K KOHLY NEPBOro UnMKIa, AO/MKHbI 6bITb BbINO/THEHDI cnenyiowme 3aaayu:

CdopmMynmpoBaHa OCHOBHasi rMnoTe3a NpoeKTa,

MoaobpaHbl Nokaszateny ap@EeKTUBHOCTU NPOEKTa,

CdopmupoBaHa dokyc-rpynna (3 yenoseka MUHUMYM),

BbibpaHO Ha3BaHWe npoekTa (nocne pekoMeHaaLui opraHM3aTopoB),
BbibpaH norotun,

LAl A



6. Co3pgaHa 3arnyluka canTa C YCTAaHOBEHHOM CTaTUCTUKOM,
7. 3aperncTpupoBaH akkayHT Ha GitHub.

4.1.2. 2-i UMKN ANIMTCA B TEYEHUE [BYX HeAEeNb U OTHOCUTCS K 1-My STany noaaepxku.

Hauano: BTopoi UMk HAYMHAETCS Ha CreayowWwniA AeHb Nocse 3alinTbl NEPBOroO LMKIA U
NPOXOAWT B BMAE OHNalH-BCTpeun. CoaepikaHne BCTPeYm:

1. 30-MWHYTHbIA MHDOOPMALIMOHHbIN BEBMHApP OT OPraHN3aToOpOB O TOM, KaK 06LLAaTbCs C
(okyc-rpynnon n Kakme ectb NpaBuia BEAEHUSI MHTEPBbLIO C MOMb30BaTENSAMM;

2. CoBMeCTHOe onpeaeneHvne KpUTeEPUEB rOTOBHOCTM Ha BTOPOW LMK, MOArOTOBKA
KOHLeNuuu Ansi TeCTMPOBaHMS C LIENEBOW ayaAUTOPUEN;

3aBeplueHue: 14-i aeHb UMKNa. 3almTa UMKIa BKIOYaeT:

1. [demoHcTpaumio pa3paboTku (popMaT npeseHTaunm No KpUTepusiM roToBHOCTK);
2. Tony4yeHve OT3bIBOB M KOMMEHTApMEB NO pa3paboTke OT MEHTOPOB;
3. O6cyxaeHne pe3ynbTaToB MHTEPBbLIO C hOKYC-Tpynmnou;

UTor ABYX LMKNOB: Npe3eHTaLunsi KOHLENLMM NPOeKTa 1 pe3ynbTaToB paboTbl unknia. Céop u
aHanus oXxuaaHui uenesoi ayantopmum. O6MeH CKaHMPOBaHHLIMU BEPCUSMI MOAMMCAHHOMO
AkTa caaun-npuemMkun paboT No NepBoMy 3Tany NOAAEPXKKU.

Mpy yCnewHoM OKOHYaHWUKM NepBOro 3Tarna NoAAEPXXKM NPou3BoAUTCS 1-51 BbinjiaTa 4acTu
roHopapa, B COOTBETCTBMU C ycroBusiMu [loroBopa.

4.2. 2-i 3Tan paboTsbl.

4.2.1. 3-/ UMKN ANMTCA B TeYeHMe ABYX HeAeslb U OTHOCUTCS K 2-My STany NoAaep KM,

Hauano: TpeTuit UMK HAYMHAETCS Ha CeayowWniA AeHb NOC/e 3alnTbl BTOPOrO LMK U
NpPOXOAWT B BMAE OHNalH-BCTpeun. CoaepikaHne BCTpeYm:

1. 30-MWHYTHbIN MHDOPMALMOHHBIN BEBUHAP O TOM, KaK BblbpaTb KaHaslbl KOMMYHMKaLWUK C
NoNb30BaTeNAMU, KaK AeNaTb MAapKETUHIOBOE UCCNeA0BaHME M BbiGpaTb Moaenu
(brHaHCOBOW YCTOMYMBOCTM COLIMANBLHOMO NPOEKTa;

2. CoBMecCTHOe onpeaeneHue KpMTeEPUEB roTOBHOCTHM Ha TPETUIN LMKJT;

3aBeplueHmre: 14-i aeHb UMKNA: 3aluMTa UMK BKIIKOYaET:
1. [deMoHCTpaumio pe3ynbtaToB paboTbl B hopMaTe npeseHTaumm No KpuTepusm
rOTOBHOCTY;
2. TMony4yeHue 0T3bIBOB M KOMMEHTapWeB Mo pa3paboTke OT MEHTOPOB;

3. O6cyxaeHue TeCTMpoBaHUS ¢ OKyC-rpynmnou;

UTor AByX LMKJIOB: Npe3eHTauust paboTbl Mo NoAroToBKE NpoToTUMNA.


https://github.com/

4.2.2. 4-1 UMKN ANUTCS B TEUEHME ABYX HEAENb U OTHOCUTCA K 2-My STany NnoaaepxKu.

Hauano: YeTBEPThIN LMK HAUMHAETCS Ha CeayoLWniA AeHb NOC/e 3aluTbl TPETLEMO LIMKIA U
NPOXOAUT B BUAE OHNAMH-BCTpeun. Coaep)kaHne BCTPeUm:

1. 30-MWHYTHbIN MHDOPMALMOHHbLIN BEGUHAP NO NPUHLIMMNAM CO3AaHMSI XOPOLLIEro
npoToTUNa;

2. CoBMeCTHOE onpeaeneHne KpUTEPUEB rOTOBHOCTM Ha YETBEPTLIN UMK, 06Cy>XaeHMe
Lenen TeCTMpoBaHus ¢ OKyC-rpynnoun.

3aBeplueHmre: 14-i aeHb UMKNa: 3aluMTa UMK BKIIKOYaEeT:

1. [leMOHCTpaumtio NpoToTUNa NPOEKTa;
2. TMony4yeHue 0T3bIBOB M KOMMEHTapMeB MO NPOTOTUMY OT MEHTOPOB;
3. 06cyxnaeHne TeCcTMpoBaHusa ¢ OKyC-rpynmnou;

UTor aByx umknos: [pe3seHTauunst npototuna. ObMeH CKaHMPOBaHHbLIMU BEPCUSIMU
NOANUCaHHOro AKTa caayn-npueMkn paboT No BTOPOMY 3Tany noaaep>KKu.

Mpy ycnewHoM OKOHYaHWM BTOPOro 3Tana NnoaAep>Xku Npon3BOAMTCS 2-5 BbiniaTta vyactu
roHopapa B COOTBETCTBMM C ycnosusiMu [lorosopa.

4.3. 3-in aTan paboTbl.

4.3.1. 5-/ uMkn AnMTCa B TeYeHMe ABYX HeAeslb U OTHOCUTCS K 3-My 3Tany NnoaaepXKku

Hauano: MNaTbIi UMK HAUMHAETCS Ha CrieayoLWniA AeHb Noc/e 3alyThl YETBEPTOro LMKIA U
NpOXOAWT B BMAE OHNalH-BcTpeun. CoaepkaHne BCTpeYu:
1. 30-MWHYTHbIN MHPOPMALMOHHBIV BEBMHAP MO MO3ULMOHMPOBAHMIO MPOEKTA Ha PbIHKE,
MOWCKY NapTHEPOB 1 MHBECTOPOB;
2. CoBMeCTHOe onpefeneHue KpMTEPUEB rOTOBHOCTH Ha NATbIN LMK, NMOAroTOBKa K
3arycKy, HanncaHve npecc-penmnsa, nybnmkaums ncxoaHoro koga Github;

3aBeplueHue: 14-i aeHb UMKIa: 3aliMTa LUMKIa BKTHOYAET:
1. [leMOHCTpaumio NpoayKTa B hopMaTe Npe3eHTaumn No KpUTepusaM roToBHOCTY;
2. Tlony4yeHue OT3bIBOB M KOMMEHTApPUEB MO MPOAYKTY OT MEHTOPOB;
3. TpoBepka Npecc-pennsa; npoBepka ony6/IMKOBaHHOMO UCXOAHOMO KOAa;

WTor aByx LMKIOB: Ny6/IMKaLmMsi MICXOAHOMO KOAa, HanMcaHue Npecc-penvsa 1 CoCTaBeHNe
Cr1cKa MHGOPMALIMOHHBIX NapTHEPOB 3anycka.



4.3.2. 6-1 UMKN ANUTCS B TeYEHWE ABYX HeAENb U OTHOCUTCA K 3-My DTany noaaepXKu.

Hauano: LLlecTol UMK HaUMHAETCA Ha CreayoWmMin AeHb NOCce 3aluThl NATOro LMKa 1
NPOXOAUT B BUAE OHNAMH-BCTpeun. Coaep)kaHne BCTPeUm:

1. 30-MWHYTHbIN MHDOPMALMOHHBIN BeBUHAp no paboTe co CMU, nuapy npoekTa;
2. CoBMecCTHOe onpeaeneHue KpMTEPUEB roTOBHOCTM Ha LIECTON LMK, NMOAroTOBKa K
3anycKy, onpeaeneHne KpUTepMeEB YCNEWHOCTM 3anycka;

WTor aByX LMKIIOB: YCMeLLHbIN 3anyck npoekta. C60p 0T3bIBOB OT NEPBbIX NMOJb30BATENEN.
O6MeH CcKaHWpPOBaHHLIMM BEPCUSIMU MOANMCAHHOrO AKTa CAQUYU-NPUEMKM MO TPETbEMY 3Tany
NOAAEPXKKMU.

Mpy yCNewHoM OKOHYaHWUM TPETbEro 3Tana NnoaAepKKM U NPy HanMuuK y 3akasumka BCex
OpUrMHaNOoB NOAMNMCAHHbIX AKTOB CAQUYM-NIPUEMKU paboT Mo nepeBoMy, BTOPOMY M TPETbEMY
3Tanam — Npou3BoaAMTCS 3-51 BbinsiaTa YacTu roHopapa. OcylecTBNsSieTcs 06MeH opuriHanamm
noAnucaHHOro A0roBopa.

®urHanbHas BCTpeYa yYepes 2 Heaenu nocse 3anycka C Lefiblo aHain3a pesynbTaToB 3anycka 1
PETPOCNEKTMBLI PaboTbl MO MPOEKTY.

Pa3pnen 5. PesynbTaTt
[MaBHbIM pe3ynbTaToOM peanusauum HacTosiwero MNnaHa NoAAEpXKKN CTaHET 3anyLLUEHHbIV
NpoeKT 6e3 OLNOBOK CO CTOPOHbI CUCTEMbI M BbINOMHSAOLLMIA YCTAHOBNEHHYHO (DYHKLMIO.



